
POLICY 
           
ADMINISTRATION                         3040 

 
PERFORMANCE APPRAISAL:  DISTRICT SUPERINTENDENT 

 

Page 1 of 2 

I. The performance appraisal of the Superintendent of Schools is governed by Section Six 
of the Salary Agreement between the Oneida City School District Board of Education 
and the Superintendent of Schools.  It is the belief of the Oneida City School District 
Board of Education that the process of performance appraisal of the Superintendent of 
Schools shall be designed to increase Board input into the establishment of goals for the 
operation of the School District, create an on going dialogue with the Superintendent of 
Schools about the operation and management of the school district services in response to 
policy direction set by the Board, and provide clear feedback to the Superintendent of 
Schools regarding his/her performance. 

 
II.     A. Pursuant to Section Six of the aforementioned agreement, the annual performance 

appraisal of the District Superintendent will be conducted in accordance with Part 
100.2 (o) (2) of the Commissioner’s Regulations.  Such annual performance 
appraisal will be based upon performance criteria mutually agreed upon by the 
Superintendent of Schools and the Board.  Criteria for the performance appraisal 
of the Superintendent of Schools will be reasonably related to the job description 
of the position and the goals and objectives for the operation of the Oneida City 
School District. 

      
B. The Board of Education of the Oneida City School District shall reduce the 

performance appraisal to writing on a form mutually agreed upon with the 
Superintendent of Schools.  

 
C. The Superintendent of Schools will be provided with a copy of the written 

performance appraisal signed by the Board two days prior to the Executive 
Session of the Board scheduled to discuss such appraisal.  

 
III.      The following conditions are included in the process of the performance appraisal of the 

Superintendent of Schools: 
 

A. The criteria is mutually agreed to; 
 

B. The criteria is reasonably related to the job description of the Superintendent of 
Schools and the goals and objectives of the Board of Education of the Oneida City 
School District; 

 
C. The appraisal applies to the Superintendent’s service as executive officer of the 

Board of Education of the Oneida City School District. 
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IV. The process of performance appraisal of the Superintendent of Schools shall be as 
follows: 

 
 A. 1. For the Current Year, the Board in April: 

 
a. Reviews a report from the Superintendent of Schools on the status 

of the Goals for the academic year. 
 
b. Completes a narrative form, which asks the Board to assess the 

Superintendent’s performance based on the goals agreed to the 
previous August.  

 
c. Discusses the results with the Superintendent of Schools. 
 
d. The Board President summarizes the discussion and includes a 

statement(s) that rates the Superintendent’s overall performance.  
This is sent to the Superintendent and a copy is placed in his/her 
personnel folder. 

 
 2.   a.   For the Prospective Year: 
     

1. In July, the Board President will request all members of        
the Board to suggest potential annual goals for the Oneida       
City School District to address in the following school year. 

 
2. In August, the Superintendent of Schools shares his/her 

Annual Report and suggested Annual Goals with the 
Board. 

 
a)     The Board reviews the Statement of Direction and 

suggests revisions in the goal statements. 
b) After dialogue with the Superintendent, the Board 

and the Superintendent agree on the Annual Goals. 
 

3. In February, the Board of Education and the Superintendent 
will review progress of goals and performance. 
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